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Introduction

Suppliers and distributors operate in an environment shaped by volatility.
Demand shifts, lead times swing, consolidation accelerates, and
customers change priorities faster than ever.

Hardware development is becoming more complex, more constrained,
and more risk-sensitive. Lifecycle risk, sourcing stability, compliance
requirements, regional availability, and cost are now first-class decision
criteria.

In this environment, visibility and relevance matter more than volume
alone. Pisco was created to align engineering and sourcing decisions
with long-term product viability. Through its PartSense™ platform, Pisco
delivers Prioritized Intelligent Sourcing, a new category that benefits
not only the companies building products, but also the suppliers and
distributors that support them.
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What PartSense™ Does and the Role It Plays

PartSense™ is not a marketplace and not a traditional search engine.
PartSense™ operates as a decision layer that sits within engineering

and sourcing workflows. The platform evaluates components based on
how well they support long-term sourcing priorities, risk tolerance, and
product lifecycle needs. Suppliers and distributors who participate in
this ecosystem are not simply listed; they are contextualized, and this
distinction is critical.

The Problem with Transactional Visibility

Traditional component discovery emphasizes immediacy—Ilowest price,
shortest lead time, and availability at a given moment in time. While this
model drives transactions, it does little to build durable relationships.
Components are selected, substituted, and abandoned as conditions
change. Suppliers are often unaware they were considered, let alone
why they were chosen or replaced. For long-lifecycle products, this
transactional dynamic creates inefficiency on both sides.

How Prioritized Intelligent Sourcing Changes the
Equation

Prioritized Intelligent Sourcing introduces continuity into component
selection.

When a supplier's component is evaluated within PartSense™, it is
assessed across dimensions that matter over time:

o Lifecycle stability

o Geographic exposure

o Substitution flexibility

o Historical performance

o Alignment with customer sourcing strategy
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Suppliers that perform well on these dimensions gain durable relevance.
Their components are not simply found. They are prioritized.

This means that when customers return months or years later to assess
risk, plan transitions, or refresh designs, the same suppliers remain visible
and favored.

What This Means for Suppliers

For manufacturers, partnering with Pisco offers a way to compete beyond
price and availability. Components that demonstrate long-term viability
become embedded in customer decision frameworks. This reduces churn
driven by short-term volatility. Suppliers gain:

e Increased exposure to long-lifecycle programs

o Earlier involvement in sustaining and refresh decisions

o Greater alignment with customer priorities

e Reduced surprise displacement

Over time, this creates more predictable demand and deeper customer
relationships.

What This Means for Distributors

For distributors, PartSense™ provides context that traditional catalogs
cannot.

Rather than serving as interchangeable sources, distributors become
differentiated by reliability, coverage, and continuity. Those who support
long-term sourcing strategies are rewarded with sustained relevance.

This also enables better planning. When distributors understand where
their components sit within prioritized BOMs, they gain insight into future
demand signals rather than reacting solely to orders.
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Short-Term Commercial Benefits

In the near term, suppliers and distributors benefit from:
e Higher-quality inbound demand
¢ Reduced friction in customer evaluation
o Fewer late-stage disqualifications
« Stronger positioning in competitive selections
o These effects improve conversion efficiency and reduce wasted
effort.

Long-Term Strategic Benefits

The long-term value is more profound. As products age, customers using
Prioritized Intelligent Sourcing continue to rely on the same decision
framework. Suppliers that remain aligned retain relevance across years,
not just quarters. This shifts relationships from transactional to strategic.

Transparency Without Commoditization

A common concern among suppliers is loss of control or
commoditization.

Pisco's model avoids this. The platform does not expose proprietary data
indiscriminately. It interprets information in context and presents ranked
options based on customer priorities. This rewards suppliers who invest
in stability, compliance, and reliability rather than simply scale.

Why Partnering with Pisco Is a Long-Term Bet

Pisco is building infrastructure for how sourcing decisions are made, not
just how components are found. As more organizations adopt Prioritized
Intelligent Sourcing, the ecosystem strengthens. Suppliers who engage
early help shape how value is defined and recognized.
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Conclusion

For suppliers and distributors, the future of component sourcing will not
be defined solely by speed or price. It will be defined by alignment with
long-term product viability.

Prioritized Intelligent Sourcing elevates suppliers who support stability,
continuity, and foresight. Delivered through the PartSense™ platform, it
creates a durable bridge between product teams and the partners they
rely on.

For organizations seeking sustained relevance in long-lifecycle markets,
partnering with Pisco is not just a new channel. It is a strategic advantage
that compounds over time.
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